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Many 
developments 
in education & 

research

that bring 
challenges to our 

sector
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Organization

Within SURF, research universities, colleges, universities 
of applied science, research institutes, and university 
medical centers work together to purchase or develop the 
best possible digital services and to stimulate knowledge 
sharing by constantly innovating
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Type of institution
SURF is a cooperative association of Dutch educational 
and research institutions in which the members combine 
their strengths. The members are the owners of SURF.
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Governance

SURF members are represented on the members' council, 
the highest body within the cooperative. The members' 
council appoints the board of directors, which, among 
other things, establishes SURF's policy and strategy. In 
addition, the Supervisory Board and the Scientific 
Technical Council (WTR) are part of the organizational 
structure. The members of the WTR are also appointed by 
the members' council.
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Funding

SURF receives its funding in different ways. Firstly SURF 
receives fees for the services SURF delivers and an annual 
membership fee. Secondly SURF receives funding through 
the Dutch National Research Council (NWO, funded by 
OCW), thirdly SURF receives project funding from several 
sources (National calls, European calls).
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Portfolio of services

SURF offers a wide range of IT solutions for education and 
research Ranging from services for network, data storage 
and data compute to content procurement and security 
and content services. 

https://www.surf.nl/files/2024-02/surf-services-and-rates-2024_version-feb-2024.pdf
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Interaction with 
members

- SURF as an association in which members work 
together across the boundaries to develop, combine 
and share knowledge about the optimal use of IT

- SURF as a service provider of reliable, state-of-the-art 
solutions in consultation with the members 

- SURF an innovation workspace, where we create an 
environment in which members can collaborate on 
complex innovation issues
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FUTURING TECHNICAL 
EXPLORATIONS

PROCESS INNOVATIONS

which often lead to 
changing practices

Core team innovation
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Innovation
zones

• Innovation zones are clustered according to themes.

• The innovation zones are intended to solve complex problems.

• The basic principle is that complex problems are tackled through 
an ecosystem approach.
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Innovation Zones

● (Cyber)security
● Flexible education
● Digital educational resources
● Use study data responsibly
● Online & Assessment
● Data
● Infrastructures
● Skills & capacity
● Open science
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Consultation and decision making process 

• Challenges
•WO, UMC, HBO
•UNL, NFU
•KNAW, NWO, 

GWI

Experts

•Advise
•UKB, SHB
•DCC-PO
•OS-NL
•SURF

Relevant 
stakeholders •Advise

•WO
•UMC
•HBO

CSC linking 
pins

•Strategy Check

RBIC
•Advise

WTR

•Stakeholder 
involvement

•Strategy check
•Budget

RvB
•Decision

Member 
council
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Innovation Zone Enabling Open Science: Three roadmaps.
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FAIR data and software 
supporting reproducible 

research

Advancing digital commons 
for FAIR data sharing

The decentralized web: 
safeguarding data 

sovereignty

Privacy concerns and best 
practices related to sensitive 

data
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PID adoption

Open Research Information 
in het hbo

Open Research information 
Agenda (infra/framework)
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Alternative Publication 
Platforms 

Journal and article datahub

With a.o. LDCC’s, TDCC’s, 
RDNL, eScience Center, DANS,…

With a.o. UKB, CWTS, UNL, 
VH,… With a.o. UKB, SHB, …

1 2 3

- explorative
- future oriented

- coordinating
- continuing existing activities
- bundling

- explorative
- facilitating communities Role SURF:
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What is needed to safeguard digital souvereignty
Digital commons

Letter to Parliament on ‘Digital Commons'

It is necessary to shape alternative technologies within the digital 
world giving in accordance with public values and human rights. 
because of this we reduce unwanted dependencies on non-values-
driven provides.

Digital commons offer a suitable model for this. They provide a 
structure in which public values, democratic decision-making and 
(technological) sovereignty are placed centrally.

https://www.rijksoverheid.nl/documenten/kamerstukken/2023/0
7/07/kamerbrief-over-digitale-gemeenschapsgoederen
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Roadmap Open Research Information
O

pe
n 

Re
se

ar
ch

 
in

fo
rm

at
io

n

FAIRCORE4EOSC: 
information about research 

projects

Making data-management 
plans machine actionable

Support Univ. of Applied 
Science in Open Science 

Open Research information 
Agenda (infra/framework)

This roadmap aims to provide all information about publicly 
funded research and about... to make the results open and 
reusable. This concerns the descriptive metadata, the 
contextual information about research and research results 
and (where possible) the enrichments thereof. Put more 
simply; the information that describes who has what, in what 
collaboration, with what financing and in what context 
investigated.



  

What is needed to make open science the norm
Development of better research infrastructures to 
enable effective open knowledge sharing

Development of better skills in research 
communities

Investment in communities that develop and share 
best practices

Transformation of recognition & reward

Development of policy and regulations
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EOSC RAiD

Open Research Information 



 

Thank you !

www.surf.nl

Clifford.Tatum@surf.nl
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